Gold Country Disc Golf Association —
Meeting Notes

Date: May 14, 2026
Location: Informal Club Meeting
Attendees:

e Michael Travers
e Mike Woodman
o Chris Carpenter

Based on uploaded transcript:

Course Improvement & Maintenance
Updates

Penn Valley Course Projects

Elevated Basket / Hole 3 Island Discussion

The group revisited prior discussions regarding making Hole 3 at Penn Valley more challenging
by raising the basket elevation on the island hole. Dennis is reportedly working on fabricating
extension poles using available materials so elevated basket concepts can continue to be
explored.

Memorial Installation Concepts

The club continues discussing creation of a memorial display or shrine at both Penn Valley and
Condon Park. Several ideas were reviewed:

Decorative engraved memorial bricks

Thin synthetic decorative brick materials

Memorial tiles

“In Loving Memory” style engraved plaques

Potential installation on the backside of the Western Gateway bulletin board

The concept would allow memorial names and dates to be permanently displayed in a clean,
professional format.



Hole 2 Tee Pad Expansion

The group identified the expansion/improvement of the Hole 2 tee pad at Penn Valley as one of
the club’s highest priority remaining course projects. Members agreed this improvement should
be completed soon so the club can continue broader discussions with the county regarding future
course development and renewed agreements.

Hole 3 Drainage Improvements

Additional drainage work around Hole 3 at Penn Valley remains unfinished. Discussion focused
primarily on the exit area around the moat/pond section, which becomes muddy during rainy
months. Dennis has proposed more elaborate improvements involving railroad ties, though some
members preferred a simpler repair such as tightening existing turnbuckles and stabilizing the
current structure.

Western Gateway Park Updates

Bulletin Board Relocation

The club plans to relocate the course bulletin board from Hole 1 to Hole 17 at Western Gateway
Park within the coming weeks. Dennis is expected to assist with the move.

The backside of the relocated board may later become the permanent location for memorial
bricks or plaques honoring local disc golfers.

Memorandum of Understanding (MOU)

Discussion centered heavily around renewing the club’s working agreement with Western
Gateway Park and the county.

The board agreed that once the remaining outstanding projects are completed (specifically the
bulletin board move and Hole 2 tee pad expansion), the club should formally approach the
county and request renewal of the memorandum of understanding under the Gold Country Disc
Golf Association alone.

Members expressed concern that the previously involved outside group has not completed

promised work items or maintained active involvement. The club wishes to reestablish itself as
the sole recognized organization managing course development and improvement efforts.

Additional Future Improvement Goals

Once the MOU is clarified, the club hopes to pursue:



Additional alternate pin placements
Updated tee signage

Revised course maps

Continued course modernization projects

Western Gateway Benefit Tournament

The club discussed the need to establish a date for the annual Western Gateway Park Benefit
Tournament fundraiser. This item was deferred for additional planning at the next meeting.

NorCal Finals Discussion

The group discussed potential host locations for the 2026 NorCal Finals. Current locations being
considered reportedly include:

e Fresno
e Grass Valley

Although Grass Valley remains under consideration, Chris stated he personally supports Fresno

hosting the event due to interest in playing those courses. Attendance concerns related to travel
distance were also mentioned.

Action Item

e Travers will contact Jenny Knisely regarding updated planning and decision-making for
the NorCal Finals scheduled for October 17, 2026.

Motherlode Tournament Financial Review

Sponsorship Totals
The club reviewed final sponsorship figures from the recent Motherlode events.
e Final sponsorship total: approximately $1,800-$1,900

o Significant appreciation was expressed toward Woody for helping secure sponsorship
support and matching funds.

Reimbursements & Payments



Action Items
o Chris to PayPal Travers $1,672 as the club sponsorship contribution toward the
Motherlode events.

e Club to reimburse Woody $400 related to baskets used during the event.
e Travers owes the club $156 for discs.

Tournament Revenue Challenges

Discussion acknowledged that the tournament underperformed financially in several areas:
o Lower raffle participation
e Reduced CTP participation

o Fewer “re-buy” entries than expected

Members noted that larger top-10 putting formats may have reduced repeat participation activity.

Shirt Production

The group reviewed rising apparel production costs but complimented the overall quality of this
year’s tournament shirts. The printer reportedly upgraded equipment and produced high-detail
shirts with improved efficiency despite increased costs.

Club Administration & Nonprofit
Compliance

Tax Filing & State Documentation

Chris reviewed upcoming nonprofit administrative responsibilities.
Tasks currently in progress include:

Filing state and federal nonprofit paperwork

Submitting annual financial “ins and outs”

Updating board information with the State of California

Potentially maintaining prior secretary information temporarily due to the current
vacancy

The club remains compliant due to its relatively low income status requiring simplified filing
procedures.



Bylaw Revision Discussion

The board agreed that updating the club bylaws has become increasingly important and overdue.
Topics discussed included:

o Using Al tools to help merge and modernize sample nonprofit bylaws

e (larifying voting procedures

e Determining whether club-wide votes or board-only approval is required for bylaw
adoption

Proposed Structural Changes
Discussion included potential future board composition:
Current structure:

President

Vice President
Treasurer

Two Course Marshals

Potential revised structure:

President

Vice President

Treasurer

Secretary

Multimedia/Social Media Position

Course marshals may become appointed non-voting positions instead of elected board members.

Multimedia Position

The club confirmed that Steven Kendrick is currently handling multimedia/social media
responsibilities and may eventually become part of the formal board structure under revised
bylaws.

Casey White Memorial Day Event Discussion



Chris shared information about a proposed one-round novelty tournament at Penn Valley being
organized by touring professional Casey White during Memorial Day weekend.

Event Format

The event would reportedly include:
One-round singles format
Specialty “sword and shield” gameplay mechanics

Player pack putter
Small playoff/prize structure

The event is scheduled to begin shortly before the regular Monday doubles weekly at Penn
Valley.

Discussion Points

Members generally supported helping touring professionals and felt the weekly doubles could
potentially be canceled or rescheduled for that evening depending on course traffic and expected
attendance.

Action Items

o Steven Kendrick to promote Casey White’s event on the club Facebook page.
o Chris to contact Jerry Hayden regarding possible cancellation or coexistence of Monday
doubles.

Motherlode Course Operations Review

The group reviewed several operational issues encountered during the Motherlode tournament
setup.

Missing Mando & OB Markings

Several planned course markings were reportedly never installed, including:

e Mandatory route marker on the Levi hole
e OB road flagging on Hole 17

This created confusion during tournament play and required verbal clarification between rounds.



Incorrect Basket Position Incident

One tournament group accidentally played to the incorrect basket on Hole 16 because:
e A practice basket remained uncovered
o Intended basket relocation was incomplete

e No garbage bag covered the incorrect target

The affected players received penalty strokes because only part of the division encountered the
issue.

Course Design Philosophy Discussion

Members discussed broader course design concepts, including feedback from professional-level
layouts and comparisons to other tournament venues.

Topics included:
Variety in hole design
Avoiding repetitive distances and shot shapes

Balancing scoring separation with fun gameplay
Alternate pin and tee placement diversity

The group specifically referenced new course planning efforts in Truckee intended to maximize
shot diversity and strategic variety.

Spring Fling / Flipper Memorial Planning

The group discussed planning for the annual Spring Fling / Flipper Memorial event.

Proposed Date
Tentative preferred date:
e Saturday, June 20, 2026
The date was selected largely because of:

e Proximity to the summer solstice



o Longer daylight hours
e Traditional timing of the event

Members acknowledged the schedule is approaching quickly and online registration needs to be
launched immediately.

Action Items

o Chris to contact Richard Poplin regarding Auburn course coordination.
e Chris to create online registration immediately.
e Maintain similar pricing, payout, and amateur/pro payout structures from prior years.

Next Meeting

Next Scheduled Meeting

Date: June 11, 2026
Time: 5:30 PM
Location: Maya's Mexican Restaurant



